SAVINGS PROPOSALS 2011/12

Proposal

Action

Review all uncommitted expenditure on supplies and services. This is an
ongoing exercise whereby Executive Heads will identity the impact and
where savings will be made.

All Executive Heads

No journeys outside Devon (without approval by Commissioners).

All Executive Heads

All mail, where applicable to go second class but by email in preference.

All Executive Heads

Consider re- negotiation of contracts where possible:

All Executive Heads

Simplify and reduce the size of all council documents — external and
internal.

All Executive Heads

Turn round expenses quarterly

All Executive Heads

Review discretionary rate relief policy — impact in 12/13

Executive Head Finance

Review of contractual commitments in relation to bus subsidies

Executive Head Spatial
Planning

Review and implement new office hours.

Chief Executive TDA

Implement changes to Accommodation review ASAP

Adults and Operational
Support Commissioner

Stronger stance on debt collection

Executive Head Finance

Reduce number of editions of Info from 12 to 6 and only available
electronically

Executive Head Business
Supports

Investigate charges for loans for ebooks?

Executive Head
Residents and Visitors

All services to reduce mileage by 20% through better planning of
meetings and visits

All Executive Heads

Charge for advertising on web site.

Executive Head
Information Officer

Sell desirable places in carparks to individuals for set periods of time

Executive Head
Residents and Visitors




